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AGENDA

* Welcome & Introduction

« Why: Purpose of the Website Guidelines

« What: Key Requirements & Must-Haves

* How: Design, Functionality & User Experience

« Showcase: Examples of Good IW Project Websites
« Q&A

 Wrap Up & Resources
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IW:LEARN Welcome
& Introduction

Framing the need for strong

digital presence




Why: Purpose of the
Website Guidelines
Strategic goals behind the update
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L E A R N

Why Website Guidelines Matter

v Ensure consistency, accessibility, and quality across all GEF IW
project websites

v Help projects create user-friendly, credible, and informative digital
platforms

v Support long-term visibility beyond a project's active cycle




Strategic Goals Behind the Guidelines

v Standardize project site structure & branding

v Strengthen outreach and global visibility

v" Promote interoperability across the IW:LEARN network
v' Enhance data sharing and knowledge transfer

v" Ensure mobile-friendly, accessible, and inclusive experiences
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What: Key Requirements
& Must-Haves

Walkthrough of mandatory
compliance elements
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Walkthrough of mandatory compliance elements

Mandatory requirements checklist

Funding Acknowledgment Logos
Funding Statement
Structure About

Project Activities
News & Events
Resources

Contact information

Engaging Homepage
Functions Search Function

Social Media Integration

Multimedia Richness

Responsive Design

Browser Compatibility

Accessibility
Performance Fast Loading Time

Link Integrity
Security and Privacy Secure Browsing > HTTPS

Data Privacy > GDPR




What can IW:LEARN do for you?

Two main resources:

v' Website guidelines
v" Website toolkit

Website Guidelines: Outline the essential features

and best practices for creating your project website.

Website toolkit: Practical service to assist you in
building your project website.

This involves filling out a form to initiate the website
creation process.

IW:LEARN staff will then provide support in setting
up your site and ensuring it's automatically
integrated with IW:LEARN's International Waters
Information Management System.

Domain: xxxxxx.iwlearn.org

Website Toolkit

The Website Toolkit provides support for developing a dynamic content management system, that is linked and
searchable through IW:LEARN's International Waters Information Management System. The resulting network
will allow access to high quality data and information and ensure dissemination to a broader community of
stakeholders.

IW:LEARN works with GEF International Waters projects to improve online sharing of —
data and information relevant to managing international waters, including marine,
coastal and freshwater ecosystems.

To request assistance in generating a project web site please fill ou! this form. I _

With the Website Toolkit, IW:LEARN is able to provide GEF IW projects the support

they need for developing a dynamic content management system. Websites _
developed using the Toolkit incorporate usability, accessibility and metadata

standards, and will be linked through IW:LEARN and UNEP's distributed discovery mechanism. The resulting network
will allow access to high quality data and information and ensure dissemination to a broader community of
stakeholders.

https://iwlearn.net/learning/toolkits

L E & R N

» How to: Edit content

» How to: Work with sections

» How to: Work with page layout

» How to: Work with styles & scripts

> How to: Work with other languages

» How to: Use the admin interface

» How to: Setup a server (Server admins)
» How to edit a project on IW:Learn.net

> How to: Work with custom layouts

&ow to: Add and edit oroiect results

snte Toolkit \
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https://iwlearn.net/learning/toolkits

IW: LEARN Website
Toolkit

Websites created with the toolkit
adhere to usability, accessibility, and

metadata standards, and they are
connected through IW: LEARN.

The toolkit websites are simple in
layout, design, and function on
purpose so that anyone with little

web knowledge can maintain them.
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MANEJO INTEGRADO DE LOS RECURSOS HIDRICOS DE LAS CUENCAS BINACIONALES

MIRA, MATAJE Y CARCHI - GUAITARA, COLOMBIA - ECUADOR

INICIO ACERCA DE NOTICIAS MAPAS REPOSITORIO

e |

¥

Simposio Binacional de Recursos
Hidricos Transfronterizos...

#4214 mar. 2025

Los dias 12 y 13 de marzo, la Universidad
Politécnics Estata’ de! Carchy fue el escenano del
Simposie  Bnacional de Recursos  Hidricos
Transfrontenizes “Cudamaos el agua y fa wida',
que reunié a au

Simposio Binacional de Recursos
Hidricos Transfronterizos...

8 26 fab 2025

Fortalecer & dialogo, la cooperacion y &l
inercambio de experiencias en la gestidn del
aQua en temtoros compartkdos

https://mmcg.iwlearn.org/

CONTACTO

-

NOTICIAS RECIENTES

El Plan de Gobernanza Hidrica: La
apuesta del Pueblo Awa ...

A 24 feb. 2025

El Batoso, Ecuader ~ 20 de febrere de 2025 En la
comunidad de El Baboso, Carchl, se presentd e
Plan de Gobernanza Hidrica Intercutural del
Pueblo Awd, un documento de planficacian
construide p



https://mmcg.iwlearn.org/

How: Design,
Functionality & User
Experience

Tips, tools, & layout guidance

UNG T 5 ICPDR
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for the Protection
of the Danube River




Webinar Overview

This webinar will equip
participants with practical
welbsite tools fo enhance IW
project outreach, stakeholder
engagement, and funding

acquisition.

This webinar emphasizes websites
as core communications tools.
Suitable for all experience levels,
the webinar highlights the role of
IW project websites Iin increasing
visibility, supporting collaboration,
and extending the impact
beyond the IW project’s lifespan.

/




Why Websites Matter for YOUR IW Project

In foday’s digital world, your website is often
the first impression of your project. It shapes
how partners, funders, and the public perceive
your work, instantly. Make it count!

It's your project’s digital home

It's more than a homepage - it's a key tool
for outreach, visibility, and credibillity

Helps share your mission, important data,
and results clearly

Supports IW:LEARN’s mission of collaboration
and knowledge exchange - a strong
website helps build bridges across projects
by making knowledge sharable




Core Functions of ©

Great Website

Every IW project site should:

>

>
>
>

Clearly explain your IW project’s purpose
Share updates and resources in a central place
Be accessible & mobile-friendly

Keep your project visible and useful, even after the
project has ended

*Think of your IW project’s website as a living tool o add o
your communications foolbox, not a static report!



Design That Works: Layout &
Navigation

Keep it clean. Keep it clear. Keep It easy.

» Make your homepage do the heavy lifting 2>
It should answer the what, who, and why of your
project in under 10 seconds SEARCH THIS SITE

» Use clear, simple menus 2 keep the sftructure
iINnfuitive and confent easy o find

» Include a search bar

» Highlight latest updates and key project areas



User Experience: Mobile &

Accessibility First

If your site doesn’t work for everyone, it doesn’t work.

Mobile optimization is a must > Most users are browsing

on their phone; your layout should adjust accordingly
and stay readable.

Accessibility helps everyone 2 Alt text, high contrast,
and keyboard navigation support a wider audience
and boost credibility.

_masterpiece

Fast, smooth navigation keeps users engaged - Large X ___
files or confusing interfaces lead to high bounce rates. |
Keep it clean and efficient.

"h_‘.._‘-'
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Content Strategy: Clear, Fresh, & Focused

Write for your audience, not yourself 2> Use plain language (avoid jargon) and organize content by what
users actually need

What should your website content do?
Communicate your IW project’s mission
Share updates, milestones, and results in plain language
Use a mix of text and visuals for variety and clarity

Stay relevant with regular reviews (every 3-6 months)

Use strong CTAs to give users clear direction -
“Download report”

“Subscribe to our newsletter”

“Explore our map”

"Follow along on social media”



Show, Don’t Just Tell

Visual storytelling supports understanding and
makes your IW project’s message more engaging.

» Use visuals to simplify and support your message
- Infographics, charts, maps, and videos help
make complex info easier to understand.

» Avoid visual clutter > Every image should serve
a purpose. Leave white space and e sure to
break up long blocks of text.

» Balance media and content 2> Pair quality
visuals with text to keep users engaged without
any distraction.



Common Mistakes to Avoid

Too much content all at once - Overloading
users with dense text or images can overwhelm

and confuse.

THIS IS

NOT THE
PAGE YOWRE
LOOKING FOR.

Confusing navigation or structure - If people
can't find what they need quickly, they'll leave.

Neglecting updates or mobile optimization -
Outdated or non-responsive sites damage
credibility and reduce reach.

MOVE ALONG...
MOVE ALONG...




What We Can Learn

» Keep it simple and intentional -

A good web site focuses on what
really matters: the audience and
the message.

Build for now and for the future -
Plan your IW project’s welbsite
sfructure and conftent fo remain
useful even after the project ends.

Your IW project website reflects
your professionalism =2 A clean,
sfrategic site can elevate how
yOur project is perceived and
supported.



Quick Website Audit Checklist

» Does your homepage explain your project? 2 Keep
It clear, concise, and purpose-driven.

» Is your IW project website easy to navigate and up-
to-date? > Check menus, dates, links, and whether
users can find info quickly.

» Is it mobile-friendly and accessible? - Try loading
your website on different devices (phone, laptop,
desktop, tablet) and make adjustments for
optimized and inclusive design.




Resources to Support You

Use the IW:LEARN Website Guidelines
Template > A step-by-step reference to
help you structure and manage your site
effectively.

Try the website audit checklist > A simple
tool to help identity improvements and
prioritize next steps for your IW project’s
website.

Explore successful project sites > See
what's working and adapt strategies that
fit your context.




Let’s Discuss!

What's working on your current website? = Feel free
to share examples or features that you've found to be
especially helpful.

Where are you still facing challenges? - Let's explore
solutions and support across the IW community.

Any great website examples to highlight? > We'd
love to hear what's inspired you!



Showcase: Examples
of Good IW Project
Websites

Inspiration & learnings
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Website
Highlight:

ICPDR Website
Redesign Highlights

nACTT LT AR A 4

Migrated 1o a new CMS for easier updates
Infroduced mobile-responsive design
Improved accessibility features
Streamlined navigation and sitemap

Updated layout for better readability and user
navigation

Modernized visual design



OLD ICPDR Website

Danchie Basin + CFOR *  lasusa v Activiles & Projects +

22, VENNA - The IOPCR has announced
Segrt Vagel 3z itz new Executve Secretary. Me. Vogel
will 2o taking on tha rola Iater this year following the
rariramant of hvan Taacsky after rearty 3 decads n the
e
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We iwite you to bromas throuch our
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deaner, haaitrier and safer waterz
e Uante Fover Bann, for sverysra
© angoy
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Save our Danute Sturgeon

We have a “traditional” layout with header, menu,
content area and sidebar, fixed content width and
background image on top and bottom of the page
— rather looking for a modernisation/evolution,
not something completely different

A theme without background images intended for
users with low-bandwidth — s there a more elegant
way to achieve the same effect?

3 additional colour-contrast themes and font-size
change function — 15 this still current state of art?

Only useful for ICPDR. community -> could be
moved to footer

Improve Retlunk structure, simplify, should work on
small/touch screens

Improve Search results should be enriched with facets,
types of content (e.g. News, Articles , Document
and thematic areas (menu area)

Improve Depends on content type, see below. ..

Improve Contains editable blocks (e.g. President greeting,
Social media links, Sturgeon banner, latest magazine
1ssue).

International Commission
for the Protection
of the Danube River

I

DY i

Danube Basin+ ICPDR+ Issues+ W:Xui7(CERAYE-CEM Publications +

! Flood Risk Managamant

Flood Risk Management

In response to the danger of flooding, the ICPDR is engaged in a range of activities that

aim to manage flood risks in a sustainable way.

The ICPDR is a coordination platform for the
implementation of the EU Floods Directive and for the
preparation and update of the Danube Flood Risk
Management Plan. Linking of flood risk management with
the river basin management is one of the key goals of the
ICPDR.

'. -‘
Recently, three project applications addressing !ﬁ R e ” >
tria and | % l’

transboundary flood risk management between Aus
Hungary received funding from the EU Cross Border
Cooperation:

Follow us!

flviGlofinl\

Did you know ?

The ICPDR involves the stakeholders
from a broad spectrum of
backgrounds in its River Basin
Management. Learn more about how
Public Participation contributes to
making water policies more
successful.




NEW ICPDR Website

ABOUTICPOR v  TASKSETOPICS v LIBRARY v

DANUBE BASIN v ABOUTICPDR v  TASKS & TOPICS v LIBRARY ~

NEWS & MEDIA PUBLICATIONS LEGAL DOCUMENTS MAPS & DATA
Databases
Danube Watch Magazine ewWork Interactive Maps
General Publications PDF Maps

ent Plans

March ¢

Ukraine Adopts Nine River Basin Management Plans: A Major Milestone Towards Sustainable
Water Management

Ukraine, one of the 15 ICPDR contracting parties, has officially adopted all its nine River Basin Management Plans (RBMPs), marking a
significant step towards sustainable water management in line with European Union (EU) and International standards.

Lol
We invite you to browse through e -
our website and sincerely hope i &

we can inspire you to learn more
about how the JCPDR works
tirelessly towards cleaner,
healthier and safer waters In the
Danube River Basin, for everyone
Your Email Address* to enjoy.

Ms. Lidija Globevnik

Stay up to date with our Newsletter and the latest Danube stories.

I | have read and accepted the privacy policy. *




More Examples
of Good IW
Project Websites

e Clear menu with reference to activities
e Prominent logos
e (Clear website structure in the footer

Pacifics e A T

s@stenibl e / wl msnce soutcnible NICI0  QUIENESSOMOS  QUEHACEMOS  PROYECTOS ~  APRENDIZAJE -~  IGUALDADDE GENERD  CONTACTENDS
ge
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P’F yecto Pacifico Sostenible
/ " av
/ " . . I - -
El proyecto se enfoca en septarias bases para ipa gestion transfronteriza colaborativa entré Mexico, Guatemnala, El Salvador, Honduras, Costa Rica,

Panama y Ecuador paises que conforman 3@ on del Gran Ecosistéma Marino del Pacifito Costere Céntroamericano (PACA), con el objetivo principal de

mejorar lagobernanza marina yfortalecer la géstion basata en ecosistemas
N

Leer mas

Iniciativa

Esta iniciativa es implementada por el Programa de Naciones Unidas para el Desarrollo
(PNUD) a través del socio ejecutor Fondo Mundial para la Naturaleza (WWF, por sus
siglas en inglés) y es financiada por el Fondo Mundial para el Medio Ambiente (GEF).

Noticias Destacadas

Taller Planificacion Espacial
Marina

Inicio de diagndsticos

Indicadores del GEM PACA nacionales

https://pacificosostenible.org



https://pacificosostenible.org/

More Examples of Good IW Project Websites

Common Oceans Program - —————

Highlights Events
£
S UN&
environment

gef programme

¥,

FA.-80)

m

WE NEED THE OCEANS

<

nizing contributions

. e . . tainable fisheries o
- - v - Par : v S
@ Newsroom What we do Knowledge hub Partners Video: Common Oceans Vulnerable Marine Who manages deep-sea ——
Program Ecosystems fisheries? FAOED
Our Common Oceans is the A database of actions taken in An introductory course on Celebrating 80 Years of
home af waily important ks arads buyond raticnal managing deep-sea lisheres FAO: RE(Ogﬂillng

ecosystems and essentia jurisdiction to avert significant In the ABN| outlining the roles excellence in aquatic

resources. PN B and responsibilities of
bottem fisherles impacts on i BT ; food systems
deep-sea VMES. governments at national and
regional kevels
What we do

NEWS

Time to focus on the deep sea

FAO hosts symposium on the ecosystem approach to fisheries at the bottom of the high seas

Related links

Tuna fisheries Deep-sea fisheries

https://www.fao.org/in-action/commonoceans/en @ Fisheries and Aquaculture

Division (NFI)
& FAO and the GEF

Contact

e Clean design and menu
e What We Do tab

Common-Oceans@fac.org

Sargasso Sea rQss- ral ration


https://www.fao.org/in-action/commonoceans/en

Questions?
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pcu@iwlearn.org

www.iwlearn.net

IW STORYMAP
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